








 
Dear friends, 
 
As I write this letter, my team of 8 employees is serving refugees at our new community 
center—teaching English, building trust, and publishing their life stories. What a difference a 
year makes! When I wrote to you last summer, Crystal and I had just opened up a small office 
and hired a team of four part-time staff. We were in the midst of efforts to rebuild after 
suffering the loss of so many connections during the pandemic. And let me tell you—it was an 
intimidating time for me! I was confident in my call to serve refugees, but I was overwhelmed 
by my new managerial role. I had pursued this project for years on my own, but I had never 
been responsible for anyone else’s goals or incomes. I had more questions than answers: “How 
do I write a job description? How should I run a staff meeting? What does a program budget 
look like?” 
 
While I didn’t have the answers, I did know how to pray. And I knew how to be me—limited 
and insecure at times, but passionate about honoring Christ! So we prayerfully pressed 
forward as a team, and God used my organization to bless more people than ever before! As 
our strategic vision was refined, I kept praying. And confidence grew out of those prayers: I was 
ready to lead RLP into growth that I wouldn’t have dared to dream just a few months before. 
 
As many of you know, we have indeed seen incredible growth! We’ve blossomed into a team 
of 9 while also collaborating with other organizations to open the PLACE, a multicultural 
community center that enables us to see over 150 visitors per week! People drop in to ask 
questions, practice their English, or study for an upcoming driver’s license test. As they drink 
some tea and watch soccer, we invite them into 1-on-1 friendships where we can have our 
deepest impact. And it’s working! Our mentorship program has exploded to over 50 active 
relationships, serving hundreds of refugees—over half among newly-arrived Afghans who have 
the most urgent needs. So far this year, our mentors have poured over 1,200 hours into the lives 
of refugees in their own homes. Isn’t that an incredible number? Praise God! 
 
The PLACE has allowed us to harness our unique relational approach. One clear example is 
our exciting Table Talk program, where every Tuesday evening over 40 people share 
conversation over a potluck dinner. This is where the community experiences our heart first-
hand, often building unexpected friendships with refugees. I recently watched over a mentor’s 
shoulder as he helped a man fill out a job application for a local grocery store. He was a 
pharmacist in Afghanistan, so there is hope that he could eventually work in their pharmacy! It 
seems like every week a new connection is made that leads to friendships and jobs that 
wouldn’t have otherwise been possible. Again, praise God! 
 
We are also removing language barriers by offering translation services at the health 
department and in homes across the city. This has provided RLP with new income to sustain 
our programs: it currently accounts for 40% of our revenue! The best part is that it’s enabled us 
to hire two people from refugee communities! Tamana, a young Afghan woman, is an 
incredible asset! Her Bachelor’s degree in journalism and public relations is shining as she helps 



us tell the life stories of Afghans for our Storybook Project. And many of you have met Samuel, 
a charismatic Congolese man who was one of our very first mentees. What a success story: 
Samuel deeply understands our core vision because he is a product of it! This equips him to be 
a phenomenal bridge for us into African communities. God has brought me an incredible team! 
 
As I was reflecting on this growth, I found myself reading in John 15 about the vine and the 
branches. Jesus tells us that we need to abide in him in order to bear healthy fruit. My 
question was this: “Is RLP’s fruit the right fruit?” That’s when I noticed that the grape vine in 
my garden had lost a branch with a small cluster of grapes. It struck me that even days after 
being separated from the vine, the grapes remained. Over time, those grapes slowly dried up, 
never meeting their purpose. Isn’t it easy to celebrate the fruit in our lives—our successes—
while disconnecting ourselves from the Vine that did the work? We fool ourselves into thinking 
that we are the Vine, and that we grew the fruit. If we walk with this posture for long, our 
precious fruit dries up and fails to meet the purpose God has for it. My heart for RLP is that 
each new season brings new healthy fruit that honors God. But this can only happen if we 
remain connected to the Vine! 
 
One thing I know from a 24-year walk with Jesus: The more that I remain connected to the 
Vine, the more I’m drawn away from task lists and toward people. Vision statements and 
budgets are important, but on any given day God is calling us to give up our control in order to 
show sacrificial love to people he made in his image. This is how Jesus concludes his analogy 
about the vine: “Love each other as I have loved you.” The fruit of love does not look like a 
chart or a head count. It looks like moving a couch into a new refugee’s home on a Saturday 
night. It looks like accepting people’s differences or faults with loving patience. It looks like 
selflessness when we want so badly to control our own times and spaces. It’s always a lot 
harder than we expect, but this is what the Kingdom of God looks like! 
 
My goal for the second half of this year is to lead my team in remaining connected to the Vine 
so that we bear the right fruit. For that reason, we are currently remodeling our server room 
into a prayer room. Hop onto our website if you’d like to help us reach our $1,500 goal. This 
space will give us the opportunity to rest before God and have spiritual conversations with our 
team, PLACE leaders, and others. We’ll keep the space updated with current prayer requests, so 
we invite you to come and pray with us! 
 
Finally, please consider becoming a monthly donor by visiting refugeelanguage.org/give. The 
only way we’ve gotten this far is by budgeting around recurring donations. If you’re already a 
monthly partner, I am grateful! Thank you for supporting me as I grow this organization! 
 
Sincerely, 
 
 
 
Ryan Pennington 
Executive Director 


